| TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
CO PHAN XAY LAP DAU KHi VIET NAM Déc 1ap - Tw do - Hanh phic
CONG TY CO PHAN
KET CAU KIM LOAI VA LAP MAY DAU KHI

S6: 03/BC-KCKL-BKS Viing Tau, ngay 17 thang 03 nam 2017.

BAO CAO CUA BAN KIEM SOAT PVC-MS
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2017

Kinh gi: - Dai Hoi dong c6 dong
Cong ty C6 phan Két cau kim loai & Lap may Dau khi
Can ctt Luat doanh nghiép s6 68/2014/QH13 duoc Qudc hoi Nude Cong hoa Xa
hdi Chu nghia Vi¢t Nam thong qua ngay 26/11/2014;

~ Can ctr Quy ché hoat dong ctia Ban Kiém soat Cong ty C6 phan Két cau kim loai
va Lap may Dau khi ngay 02/04/2010;

Can cu Piéu 18 t6 chirc hoat dong ciia Cong ty Co phan Két ciu kim loai va Lap
may Dau khi da dugc PHDCD théng qua ngay 25/04/2015, Ban kiém soat PVC-MS bao
cao Dai hoi cac ndi dung sau:

I. Tinh hinh chung:
Hién nay Ban kiém soat c6 03 thanh vién (02 chuyén trach va 01 kiém nhiém):
1. OngNguyén Vin Than - Truéng BKS;
2. Ong Hoang Vin Hai - Thanh vién chuyén trach;
3. Ba Vii Thi Thu Hai - Thanh vién ki€ém nhiém.

Hoat dong ctia Ban kiém soat tuan tha ding theo quy dinh tai Diéu 1& cong ty va
Luét Doanh nghiép.

II. Hoat ddng clia Ban Kiém soat nim 2016:

_ Ngoai cac hoat dong thuong xuyén theo quy dinh cua Luat Doanh nghiép va Piéu
1€ t6 chirc hoat dong ciia PVC-MS, Ban ki€ém soat PVC-MS da thuc hi¢n nhiing viéc sau:

- Hop BKS mdi quy 01 lan, tong cac cudc hop trong ndm 2016 1a 4 lan;

- Giam sat viéc thyc hién phap luat Nha nudce, Nghi quyét ctia Pai hoi dong ¢
dong, cac chi thi, nghi quyét cua cap trén;

- Thuong xuyén kiém tra viéc chép hanh, thyc hién cac Quy dinh, Quy ché do
Cong ty da ban hanh.

- Phéi hop v6i HPQT, Ban GP trong vige xdy dung cac Quy ché cia Cong ty
nham lam co s& phap 1y cho cong tdc quan ly di¢u hanh SXKD ctia Cong ty;

- Phbi hop cac Phong/Ban Cong ty, cac doan kiém tra Téng Cong ty kiém tra cac
hoat dong san xuat kinh doanh tai don vi;

- Thuc hién 02 dot kiém tra cac don vi truc thuéc PVC-MS (dot 01 thang 04/2016,
dot 02 thang 11/2016).
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- Kiém tra cac Bao cao kiém ké, Bao cao tai chinh nam 2015, Bao cao tai chinh

Quy I, 1, TIT va IV/2016.

- Két hop véi HPQT lam viéc voi cac Phong ban chitc nang, don vi truc thudc, Ban
DHDA Cong ty.

- Tham du day du cac cudc hop giao ban Cong ty;

- Thudng xuyén phdi hop hoat dong giira BKS véi HDQT, Ban Giam dbc va cac
can b quan ly khac;

- Thuc hién cac Béo cao dinh ky va dot xuit theo yéu cau ciia Tong cong ty C6
phan Xay lap Dau khi Viét Nam.

- Céc thanh vién Ban kiém soat tham gia day du cac dot tap huin nang cao nghiép
vu cho Kiém soét vién do Tap doan, Téng Cong ty to chirc;

III. Cac quyét dinh/ Vin ban ciia Ban kiém soat trong nim 2016

Stt S6 quyét dinh/ Ngay Noi dung
Van ban
1 | 01/KCKL-BKS 08/01/2016 | Bao céo thuc hién SXKD thang 12/2015 va
KH théng 01/2016
2 | 02/KCKL-BKS 26/01/2016 | Béo c4o ké hoach hoat dong cua BKS nam
2016
3 | 03/KCKL-BKS 04/02/2016 | Bao céo thuc hién SXKD thang 01/2016 va
KH théng 02/2016
4 | 05/TB-KCKL-BKS 18/03/2016 | Thong bao ké hoach kiém tra dot 01/2016
5 | 06/BC-KCKL-BKS | 08/04/2016 | Bao cao cua BKS tai DPHCD thuong nién
2016
6 |07/ KCKL-BKS 10/05/2016 | Bao céo thuc hién SXKD quy 01/2016
7 | 08/KCKL-BKS 16/05/2016 | Béo cao két qua kiém tra dot 1 cac don vi
PVC-MS cho HDQT cong ty
8 | 09/KCKL-BKS 20/05/2016 | Bao cao thyc hién SXKD thang 04/2016 va
KH thang 05/2016
9 | 10/KCKL-BKS 08/06/2016 | Bao cao thuc hién SXKD thang 05/2016 va
KH thang 06/2016
10 | 11/KCKL-BKS 10/08/2016 | Bao cao thuc hi¢n SXKD thang 07/2016 va
KH thang 08/2016
11 | 12/KCKL-BKS 06/09/2016 | Bao cao thuc hi¢n SXKD thang 08/2016 va
KH thang 09/2016
12 | 13/KCKL-BKS 13/09/2016 | Bao cég thuc hién SXKD va hoat dong cua
Ban kiém soat 06 thang 2016
13 | 14/KCKL-BKS 07/10/2016 | Bao cao thuc hi¢n SXKD thang 09/2016 va
KH thang 10/2016
14 | 16/KCKL-BKS 07/11/2016 | Bao céo thuc hién SXKD thang 10/2016 va
KH théng 11/2016
15 | 17/TB-KCKL-BKS | 08/11/2016 | Thong bao ké hoach kiém tra dot 02/2016
16 | 18/KCKL-BKS 19/12/2016 | Béo cao két qua kiém tra dot 2 cac don vi
PVC-MS cho HDQT cong ty.
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IV. Bio cdo chi tra thu lao Ban kiém soat nim 2016

Stt Ho va Tén Chirc danh Chi phi nam 2016 K¢ hoach 2017
Nguyén Vin Than | Truéng ban 547.996.000 596.700.000
Hoang Van Hai TV chuyén trach 383.917.000 422.280.000

3 | Vi Thi Thu Hai TV kiém nhiém 18.000.000 18.000.000
Cong 949.913.000 1.036.980.000
V. Panh gia mirc @ hoan thanh ciia thanh vién ban Kkiém soat trong nim 2016

Stt Ho va Tén Chirc danh Mikc d§ hoan thanh
Nguyén Vin Than Trudng ban chuyén trach Hoan thanh tét
Hoang Van Hai Thanh vién chuyén trach Hoan thanh t6t

3 | Vi Thi Thu Hai Thanh vién kiém nhiém Hoan thanh tbt

VI. Két qua kiém tra, giam sat:
1. Hoat dong cia HPDQT Cong ty PVC-MS:

- Niam 2016, cac Nghi quyét HDQT ban hanh dung trinh ty, thu tyc theo Luat
Doanh nghiép va Piéu 1¢ Cong ty, chu trong vao cong tac tai cdu tric theo dung dinh
hudng phat trién va doi méi ciia Cong ty. Cac cudc hop do HDQT triéu tap déu c6 day
du cac thanh viéen HDQT va BKS tham du, nhiing cudc hop lay y kién bang vin ban
dugc thyc hién dung trinh ty, ding quy ché, phu hop véi Diéu 1¢ Cong ty;

- NOi dung cac cudc hop chu yeu tap trung ban vé thuc hién Nghi quyét cua
bHDCD, thuc hién cac chi tiéu kinh té nim 2016 do Tong Cong ty giao, chién lugc phat
trién Cong ty. Tai liéu hop duoc chuan bi chu dao, thoi gian, dia diém dung theo gidy
moi hop;

- HDQT da hoat dong dung chirc nang, nhiém vy, ding quy ché, phu hop voi Luat
Doanh nghi¢p va bicu 1€ t6 chirc hoat dong cuia Cong ty;

2. Hoat dong cia Ban GD Cong ty PVC-MS:

- Ban GD di trién khai kip thoi cac Chi thi, Nghi quyét cia Tong Cong ty Co phan
Xay lap Dau khi Viét Nam, Nghi quyét cia HDQT PVC-MS, Ban GP di hoat dong
dung chuc ning, nhiém vy, dung quy ché, phu hop véi Luat Doanh nghiép va Piéu 1é to
chuc va hoat dong cua Cong ty;

- Ban GD da duy tri thuong xuyén lich hop giao ban tuan thang. Thanh phan du
hop day du, noi dung hop tap trung giai quyét cic vudng mic trong diéu hanh, quan 1y,
nhimg kho khan, vuéng mac dugc dua ra cac bién phap giai quyét ngay trong cudc hop.
Mdi cudc hop déu duoc thu ky téng hop diy du cac ¥ kién thanh bién ban luu trit c6 hé
thong tai van thu;

3. Panh gia tinh hinh thyc hién cac chi tiéu san xuat kinh doanh nim 2016.

3.1. Két qua thuc hién nhiém vu ké hoach SXKD nim 2016 (Theo so liéu Kiém
toan DELOITTE Viét nam ngay 28/02/2017)

Stt Chi tiéu Dvt Thuwe hién | Thue hién | Ty 1€ thue hién
Nam 2015 | Nam 2016 | so véi nam 2015
San lugng Ty VND 2.133,60 1.785,19 83,7%
2 | Doanh thu Ty VND 1.758,36 1.554,14 88,4%
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Stt Chi tiéu Dvt Thuce hién | Thue hién | Ty 1€ thuc hién

Nam 2015 | Nam 2016 | so véi nam 2015

3 | Vbn diéu 1¢ Ty VND 600,00 600,00 100,0%

4 | Loi nhuan truge thué | Ty VND 141,00 110,54 78,4%

5 | Loi nhuan sau thué Ty VND 109,72 88,02 80,2%
6 ;1;13111 Z}JSEF loi nhuan sau o, 6.2 5.7
7 ;ﬁ:}l\a}ggl nhugn sau % 18,3 14,7

8 | Lao dong (Nguoi) Nguoi 1.720 1.598 93,0%

Ty 1é chia co tic % 13% 13% 100%

10 | Thu nhap binh quan Trd/ng/th 17,10 14,65 85,67%

- Gi4 tri san luong nam 2016 giam so v6i naim 2015 1a do mot s6 du an trong nganh
dau khi bi dung, gian tién do chua trién khai trong nam 2016.

- Két qua SXKD nim 2016 thap hon nam 2015 la do: Doanh thu nim 2016 cua
PVC-MS chi yéu tir cac hop dong da ky tir trudc chuyén giao, mot sé du 4n bi chi dau
tu giam gia dan t6i giam doanh thu; lgi nhuin ciing gidm so véi nam 2015 1a do nim
2016 Cong ty thuc hién mot s6 du 4n ¢ xa nhu Nha may Nhiét dién Thai Binh 2, Nha
may Loc hoa dau Nghi Son Thanh Hoéa lam cho tang chi phi chung, an ca, lan trai, di
chuyén, tién luong... dan téi giam loi nhuan.

3.2. Cong tac kiém tra, giam sat tai Cong ty PVC-MS
- Thuyc hién tot cac Nghi quyét, Quyét dinh, Chi thi cia Tap doan/Tong Cong ty;

- Béo céo tai chinh da dugc kiém tra, kiém toan, phuong phap lap bao cao dung ché
d6 tai chinh - ké toan hién hanh; phu hop véi cac chuan muyc ké toan Viét Nam, Hé théng
ké toan Viét Nam va cac quy dinh hién hanh c6 lién quan tai Viét Nam;

- Cong ty da thyc hién t6t nghia vu d6i v6i Ngan sach Nha nudc va Tong Cong ty,
dam bao quyén loi cac cd dong va ngudi lao dong;

- BKS di phdi hop cac Phong/Ban chirc nang Cong ty kiém tra hoat dong SXKD va
Hach toén tai cac don vi truc thudc Cong ty va két qua kiém tra da béo cao cho HPQT;

3.3. B4o c4o Tai chinh nim 2016 ciia Cong ty CP Két cau kim loai va lip may
dau khi da dwgc Cong ty TNHH DELOITTE Viét Nam ki€m toan va da dwgc Ban
kiém soat thong nhat

DVT: VND

St Chi titu M sb S6 cudi nim S6 dau nim

31-12-2016 31-12-2015
A | TONG CONG TAI SAN 270-BCPKT | 1.915.084.433.570 | 1.764.431.286.489
I | Taisan ngin han 100-BCPKT | 1.029.512.212.106 | 859.238.014.207
1 | Tién va cac khoan twong twong tién | 110-BCDKT 400.379.158.514 |  164.458.036.841

2 | Céc khoan d.tu tai chinh ngin han 120-BCDKT

3 | Cac khoan phai thu ngin han 130-BCHDKT 467.888.530.825 |  487.456.661.183
4 | Hang t6n kho 140-BCDKT 154.782.155.944 |  201.376.399.759
5 | Tai san ngan han khac 150-BCDKT 6.462.366.823 5.946.916.424
II | Taisan dai han 200-BCPKT 885.572.221.464 |  905.193.272.282
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e - SO cuoi nam S0 dau nam

Stt Chi tiu Maso 31-12-2016 31-12-2015
1 | Céac khoan phai thu dai han 210-BCDKT 5.415.219.200 6.913.579.200
2 | Taisan cb dinh 220-BCDKT 758.120.439.876 |  738.464.617.302
2.1 | TSCD hitu hinh 221-BCDKT 718.297.088.733 |  662.482.667.940
2.2 | TSCP thué tai chinh 224-BCBKT 26.026.424.393 60.606.223.502
2.3 | TSCD vé hinh 227-BCBKT 13.796.926.750 15.375.725.860
3 | Bat dong san dau tu 230-BCPKT 7.970.945.898 8.289.413.858
4 | Chi phi xay dung co ban dé dang 242-BCDKT 1.489.587.928 19.717.647.020
5 | Céc khoan dAu tu tai chinh dai han | 250-BCDKT 1.530.245.046 1.941.096.250
6 | Tai san dai han khéac 260-BCDKT 111.045.783.516 |  129.866.918.652
B | TONG CONG NGUON VON 440-BCPKT | 1.915.084.433.570 | 1.764.431.286.489
III | No phai tra 300-BCPKT | 1.091.450.918.083 | 1.002.044.980.127
1 | No ngén han 310-BCDKT 914.644.995.700 | 752.418.609.485
2 | No dai han 330-BCDKT 176.805.922.383 |  249.626.370.642
IV | Ngudn von 400-BCPKT 823.633.515.487 |  762.386.306.362
1 | Vén cia Cha s hitu 410-BCDKT 823.633.515.487 |  762.386.306.362
* | Trong dé: Von diéu 1¢ 411-BCPKT 600.000.000.000 | 600.000.000.000
* | Thang duw vén c6 phan 412-BCPKT 13.251.400.000 13.251.400.000
* | Quy dau tw phat trién 418-BCPKT 84.336.684.846 62.393.333.061
* | Loi nhudn sau thué chwa phan phoi | 421-BCPKT 126.045.450.641 86.741.593.301

V | Két qua kinh doanh BCKQKD Nam 2016 Nam 2015
1 | Téng doanh thu 1.554.145.398.823 | 1.758.364.952.575
1.1 | DT thuan vé X4y lap va CCDV 10-BCKQKD | 1.548.358.194.775 | 1.745.044.981.285
1.2 | DT hoat dong tai chinh 21-BCKQKD 2.378.497.790 6.046.690.953
1.3 | Thu nhap khéc 31-BCKQKD 3.408.706.258 7.273.280.337
2 | Tong chi phi 1.443.605.729.412 | 1.617.367.797.529
2.1 | Gia vén hang ban 11-BCKQKD | 1.331.894.977.715 | 1.481.774.431.610
2.2 | Chi phi tai chinh 22-BCKQKD 37.350.843.287 39.113.430.865
2.3 | Chi phi quan 1y doanh nghiép 26BCKQKD 71.153.388.636 91.911.440.249
2.4 | Chi phi khac 32-BCKQKD 3.206.519.774 4.568.494.805
3 | Tong loi nhuin truéc thué 50-BCKQKD 110.539.669.411 |  140.997.155.046
4 | Loi nhuén sau thué TNDN 60-BCKQKD 88.024.549.839 |  109.716.758.925

VI | Cac chi tiéu khac BC Kiém to4n Nam 2016 Nam 2015
Thué va cac khoan nop nha nuéc BC Kiém toan 118.164.904.647 118.401.657.276
2 | Loi nhuan trude thué/Vén CSH (%) | BC Kiém toan 13,42% 18,49%
3 | Tong no phai tra/ Vén CSH (%) BC Kiém toan 132,52% 131,44%
3.1 | No ngdn han/ Von chii sé hitu 111,09% 98,69%
3.2 | No dai han/ Vén chii s6 hitu 21,47% 32,74%
Téng quy luong BC Tai chinh 387.695.319.141 |  448.901.586.966
S6 lao dong binh quan (Ngudi) BC Kiém toan 1.598 1.720
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o Loz S6 cudi nim S6 diu nim
Stt Chi tieu Ma so 31-12-2016 31-12-2015
6 | [hunhdp binh quan ngudifthing | g i pinp 14,65 17,10
(tri¢u dong )

VII. Két luin:

Ban kiém soat nhat tri‘ncf)i’ dung, s6 liéu bao cég cua HDQT, Ban GD trinh Pai hoi
dong c6 dong thuong nién v€ ké hoach hoat dong, két qua kinh doanh, phuong an phén
phoi lgi nhuan, chia c¢6 tirc ndm 2016, ké hoach san xuat kinh doanh nam 2017;

VIII. Ké hoach hoat dong ciia Ban kiém soat PVC-MS niam 2017:

- Tham gia ddy du cac cudc hop giao ban Cong ty, cac cudc hop vé trién khai ké
hoach SXKD;

- Kiém tra cong tac 1ap Béo cao kiém ké, xtr Iy s liéu kiém ké Oh ngay 01/01/2017;
- Kiém tra cac Béo cdo tai chinh nim 2016 cta cong ty va cac don vi tryc thudc;

- Phdi hop cac Phong/Ban cong ty, T cong tac 1ap bao cdo, chun bi tai liéu phuc
vu Dai héi ¢6 dong thuong nién 2017;

- Hop BKS mdi quy 01 1an (khong ké cac cudc hop bat thuong);

- Giam sat cac hoat dong tai Cong ty trong viéc trién khai thyc hién nghi quyét cia
DHDCD, thuc hi¢n bicu 1€ cong ty;

- Kiém tra viéc chap hanh, thuc hién cac quy dinh, quy ché do PVC-MS d3 ban
hanh, phéi hop cac doan kiém tra, kiém toan khi c6 yéu cau;

- Kiém tra ghi chép s6 sach, hach toan chi phi, luu trir chl'rr}g tur tai cac Don V1 truc
thudc, Ban quan ly du 4&n Cong ty PVC-MS, tinh hinh st dung von, bao toan von;

- Kiém tra d6t xuét tai don vi (khi can thiét) phuc vu cong tac quan tri;

- Kiém tra B4o cdo Tai chinh quy, nam 2017 cua Cong ty va cac DPon vi tryc thudc
PVC-MS;

- Thuc hién cac béo cao thuong xuyén, bao cao dinh ky theo quy dinh cua Tong
cong ty;

- Tham gia day du cac dot tap huén nang cao nghiép vu do Tap doan, Téng cong ty
va Cong ty PVC-MS t6 chiic;

- Lap bao cao dinh ki 2017 va ké hoat hoat déng BKS nam 2018.
Trén day la bao cao cua Ban }(iém soat naim 2016, ké hoach hoat dong nam 2017
trinh quy c6 dong tai Pai hoi dong c6 dong thudng nién;

Xin tran trong cam on./.

T.M BAN KIEM SOAT
Noi nhin: TRUONG BAN
- Nhu trén;
- HDQT, BGD;
- Luu VP, BKS. (da ky)
Nguyén Van Than
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